
Funding your 
home and care
How it works



One of the greatest 
investments you’ll 
ever make is in you. 
This is your guide to the financial contributions 
and contracts that will fund and protect the 
investment you make in you.
Our unique model of care and funding gives you peace of mind and certainty 
over your wellbeing and care—now and in the future.

1. Property transaction
The purchase of your care apartment, the cost of general 
services in the community and base care services including 
linen and meals. 
 

 

2. Care transaction
The cost of your tailored services like cleaning, support, personal 
care and activities are paid from your care savings account.

Ingoing contribution includes 
approximately 200 hours of care services 
that establishes a care savings account 

Ongoing  
recurrent charges

Care savings account periodic top-up contribution 
(weekly, fortnightly or monthly)
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There are three 
financial stages 
during your time  
at Glengara Care.

Leaving
When it comes time to leave your home, you will pay a departure fee. 
This is charged on exit to make your move into the community more 
affordable. You will receive a refund of your ingoing contribution less 
a departure fee that will be paid to us. You will also pay certain exit 
costs*, such as legal fees and registration costs to surrender your lease.

Any unused funds in your care savings account will be refunded to you.

* At the time of printing, exit costs were approximately $2,000, which represents typical legal and 
registration fees.

Living
While you live in your care apartment, you’ll outlay funds as follows:

• recurrent charges which cover the cost of village services,  
certain village repairs, maintenance and base care services 
including linen and meals

• care savings account top-up deposits, which are banked  
to pay for care services, when you need them.

Moving in
When you decide to move into your care apartment, 
you’ll outlay funds to cover the ingoing contribution which 
includes 200 hours of care.

Ingoing 
contribution

Departure 
fee

Exit 
entitlement
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Moving in
Ingoing contribution

You make this payment to us before 
you move into your new home. 

When you come to live with us, a care 
savings account with Capital Guardians 
will be set up in your name to fund your 
future care needs. 

200 hours of care is included in your 
ingoing contribution which ensures you 
have care funds in your account when 
you need it. The account is topped up 
with ongoing regular deposits. Learn 
more about your care savings account 
on page 8.
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Living in my 
care apartment

Ongoing costs 
and contributions

Recurrent 
charges

Care savings 
account top-up 

contributions

Recurrent charges

Your recurrent charges cover the cost of general services provided to all residents 
in the Glengara community and the base care services provided to residents of 
care apartments. 

Base care services

• Two hours of personal care 
customised to your needs 
(for example, weekly cleaning)

• Care manager to tailor your care 
and daily living plan to your needs

• Registered nursing staff every day 
and on call after hours

• Experienced care staff available 24/7

• Lifestyle coordinator to arrange 
community events and activities

General services

• Running costs and repairs for the land 
and common areas including rates, 
insurance, electricity and pest control

• Administration costs

• Maintaining shared community 
facilities and services (pool, gym, 
bowling green, bus and country club)

Meals

• Breakfast pack

• Lunch and dinner prepared 
by professional chefs
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 Periodic contribution to care savings account

Top up contributions to your care savings account are required 
for all care apartment residents. 

On a periodic basis (which you select), you’ll deposit funds 
to your care savings account which will be applied to your 
care costs.

Depending on your personal circumstances it may not feel 
like you need this right now, but the RetireAustralia care team 
have experienced that, on average, our health needs increase 
as we age. Your care savings account supports you to access 
high levels of care when you need it most.

You’ll be grateful for the forward savings plan when the 
time comes. Learn more about your care savings account  
on page 8.

Government 
assistance
RetireAustralia is an experienced provider of 
home care packages. While you do not need 
a care package to move into Glengara Care, 
our team can help you apply for a federally 
funded Home Care Package to help 
minimise your own financial contribution,  
if this is relevant to you.

If you have a Home Care Package or will 
receive one in the future, two hours of your 
care services are funded by your recurrent 
charges, then additional care services or 
equipment are funded by your Home Care 
Package. If you have care needs beyond 
the allowance in your recurrent charges 
and Home Care Package, the cost of those 
care services will be paid from your care 
savings account.

Length of stay in a  
care apartment (years)
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$) Fluctuating  

care needs

Care savings account

Initial 
deposit

Care savings 
account3

Home Care 
Package 
allowance 
(eg. level 3)

2

Recurrent 
charges 
(two hours of care)

1
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Leaving the community
Departure fee

When it comes time to leave your home, RetireAustralia will refund 
your ingoing contribution, less your departure fee and other exit 
costs*. The departure fee allows RetireAustralia to invest back 
into the community, cover capital infrastructure and ongoing 
management costs. 

The departure fee accrues during your first three years in the Glengara 
community and is capped at 35 per cent of the ingoing contribution. 
This means you have certainty about the maximum fee you’ll pay 
based on the amount of time you spend in your care apartment.

Your exit entitlement

Your exit entitlement is the ingoing contribution less the departure 
fee and other exit costs*. For example, if your ingoing contribution is 
$525,000 and you leave the community after three years, then you will 
receive an exit entitlement of $339,250, being $525,000 less departure 
fee of $183,750 and exit costs approximately $2,000. 

Your exit entitlement will be paid to you when your apartment is sold 
or bought back by RetireAustralia. You can learn more about how we 
will sell or buy back your apartment in the terms and conditions of the 
lease. Please ask our team for a copy.

When you leave your care apartment, all funds remaining in your 
care savings account will be completely refunded to you, after any 
outstanding equipment and care costs are paid.

What we don’t charge you

No refurbishment costs
We will cover all apartment refurbishment costs when you leave 
the village. You will only be responsible for damage or accelerated 
wear and tear to your care apartment.

No sales and marketing fees
You will not have to pay any sales and marketing fees when you sell 
your unit. We take care of all of this for you.

We offer 
certainty for 
you and your 
family on the 
exit entitlement 
calculation.

DEPARTURE COSTS

This diagram shows an 
example of the departure 
fee calculation on an ingoing 
contribution of $525,000.

1st year 10%
DEPARTURE FEE: $52,500
EXIT COSTS: $2,000 
EXIT ENTITLEMENT: $470,500

2nd year 22%
DEPARTURE FEE: $115,500
EXIT COSTS: $2,000 
EXIT ENTITLEMENT: $407,500

3rd year 35%
DEPARTURE FEE: $183,750
EXIT COSTS: $2,000 
EXIT ENTITLEMENT: $339,250

* At the time of printing, exit costs were approximately $2,000, which represents typical 
legal and registration fees.
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FAQs
What is a care savings account?

A care savings account is an account established in your name and managed by 
Capital Guardians, the custodian. Your initial deposit and periodic top-up deposits 
are held in the care savings account and then used to pay your care costs. Your care 
costs represent the best possible hourly rate for care services that RetireAustralia 
can provide.

The benefits of having a care savings account include:

• assurance that your care costs are at an hourly rate that is calculated on a cost 
recovery basis 

• RetireAustralia has committed to keeping rates low for your contract duration

• time is billed in 15-minute increments, compared to most other providers which 
charge in 30-minute increments. This results in a more favorable invoicing 
outcome for you.

RetireAustralia does not intend to derive profit from the delivery of care services to you.

Why do I need a care savings account?

A care savings account will help you to meet your care needs today and into  
the future.

Approximately 200 hours of care are included in your care savings account when you 
move into your care apartment. In addition, a care savings account top-up will be 
made periodically with the amount to be determined based on your care needs.

This periodic top-up allows you to accumulate care savings over time and 
ensures you have funds to pay for your care services when and should you need it. 
This money is your money, designed to fund your needs and safeguard your future.

The funds can be used to pay for care services to meet your assessed care needs. 
The services that can be accessed are the same services that can be accessed 
through a Home Care Package subsidised by the federal government.

‘I’m on a pension, can I afford to live in a care apartment?’

Glengara Care Apartments are affordable for full or part pensioners.  
Everyone’s financial position is unique. We recommend you talk to us about  
the options for funding your new home and care.
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What is the average contribution for a care savings account?

On average, $250, equates to approximately five hours per week in care services.  
In RetireAustralia’s experience, this is the average amount of care services required 
to maintain good health and wellbeing. This is in addition to two hours of care 
services per week, which is incorporated in your recurrent charges.

How is the periodic top-up contribution to my care savings account 
determined?

• When you move in, and then at regular intervals, a care assessment is conducted 
to determine your individual needs and wants.

• Your care assessment will assist us to determine your top-up contribution into  
your care savings account.

• For the majority of residents the weekly contribution will be an average of 
$250 per week. 

What if the funds in my care savings account run low?

Using your care savings account to fund care services from us ensures you receive 
the best rate on your care services - and the best value for money. Your account 
is monitored regularly and you will receive monthly statements. If there is a risk of 
running a deficit, you will be notified prior to this occurring. Top-up of your care 
savings account can be arranged with a lump sum contribution or with an increase 
in your periodic top-up contribution.

You may opt to continue to receive care on a pay-as-you-go arrangement, 
however hourly service fees are charged at a market rate, and engagement of 
care will be at your own discretion. In the experience of the RetireAustralia team, 
residents who access savings supported by ongoing, regular monitoring of support 
and care needs, are able to manage their health conditions more effectively, 
leading to improved wellbeing.

RetireAustralia’s obligation is to report to you on your account balance and care 
costs regularly, and in that process, trigger a conversation about the adequacy of 
your available funds for future care costs. In short, we will proactively engage with 
you to minimise the risk that your care savings account will not be sufficient to fund 
your care needs.
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Who will manage my care savings account and 
where will it be held?

Your care savings account is managed by a third party,  
with Capital Guardians. The account is in your name, and you 
will have online access to view your account transactions.

Can I ever withdraw money from my care 
savings account?

Withdrawals are only permitted to pay for care services as 
per the terms and conditions of the care savings agreement.

Do I earn any interest on funds in my care 
savings account?

No. This account is independently managed by Capital 
Guardians and interest does not accrue on the balance.

What are the tax implications of my care savings 
account?

Tax implications are best assessed on an individual basis. 
We recommend seeking the professional services of a 
financial adviser.

What happens with the balance in my care savings 
account on departure?

The balance in your care savings account, after all outstanding 
equipment and care costs are paid, will be refunded in full. 
No administration fees apply.

Your money is saved 
and protected for when 
you need it. 

Funds in your care savings 
account are managed by 
third-party care payment 
managers, Capital Guardians. 

Please visit  
capitalguardians.com  
to learn more. 
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If I move into a care apartment, do I have to use 
RetireAustralia to provide care services or can I use another 
care provider for my Home Care Package?

RetireAustralia offers a Consumer Directed Care model. This ensures 
your preference for a Home Care Package provider is determined by 
you. Regardless of provider, all Glengara Care Apartment residents 
must sign up to the care savings agreement and pay the care savings 
account contributions.

RetireAustralia is an experienced provider of Home Care Package services. 
The team members providing these services is onsite at Glengara they 
are part of our community and will be familiar faces. Please carefully 
consider your provider in terms of cost, increments of fees and flexibility 
in providing services. 

What happens if I subsequently get a Home Care Package  
or already have one?

We encourage you to talk to our team and discuss your personal 
circumstances as Home Care Package funding is applied for on an 
individual basis. We are an experienced provider of Home Care Packages. 
The first source of funds is the two hours of base care services in your 
recurrent charges.

Can I move in with my partner?

Yes, we understand that partners wish to stay together and encourage  
that companionship and support. Glengara Care Apartments are designed 
for couples to be able to stay together. Your ingoing contribution is for the 
care apartment and then your recurrent charges will be for two residents.  
A care savings account is opened for each individual.

What happens if I am unable to be cared for at Glengara 
Care Apartments and have to move to an aged care facility?

If RetireAustralia makes the decision that you can no longer safely be cared 
for at Glengara Care Apartments, RetireAustralia will discuss with you what 
arrangements are appropriate for your ongoing care. We will work with 
you to minimise the impact on your financial position as a result of your 
move to an aged care facility.

Our care and sales team are here to help,  
please contact us on 1800 955 070.

We also strongly recommend seeking the services of a financial adviser or 
legal advice depending on your personal circumstances.

Our team would be happy to refer you to a local professional, just ask us.
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The information contained in this document is correct as at November 2019. RetireAustralia endeavours to ensure all information contained in 
this document is correct at the time of inclusion; however, the accuracy of the material in this document cannot be guaranteed and any use 
of this information is at the user’s risk. All images are for illustrative purposes and are indicative only. RetireAustralia’s privacy policy can be 
accessed on our website at retireaustralia.com.au/privacy-policy/.

  1800 955 070
  retireaustralia.com.au


